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1. Functional Process Diagrams

Appendix A contains the find verson of the functional process diagrams that were reviewed and
agreed upon during the JAD sessons. The diagrams are grouped by court divison. The
functional process diagrams contain process blocks that are linked together by asmple
numbering system. The diagrams are presented in a hierarchy from processes described at the
most generd leve to the processes decomposed to the most detailed level. The processes
include references to the Florida Statutes and court rules where gpplicable. Process diagrams are
in the form of Visio drawings, and show inputs to and outputs from the processes. In cases
where data comes from or goes to an externa source, that source is indicated.

Diagram Notation: Overview

The process diagrams for this project use a notation that is a combination of the IDEF process modeling technique and
traditional flowcharting. IDEF is a method designed to model the decisions, actions, and activities of an organization or system

CONTROL
Processes are represented by a box containing a descriptive name for
the process, and a number. Top-level process IDs are whole
numbers; when the top-level process is further detailed, the
INPUT Process ouTpuT | Processes are numbered in paragraph fashion, such as 1.1, 1.2, and
so on. INPUTSs to the process are labeled and enter the process box
— Name —

from the left side. OUPUTSs are labeled and exit the process box on
ID# the right side. CONTROLs are a kind of constraint or regulation to
which the process is subject (normally, the FL Statute that governs
the process is indicated). Controls enter the process box from the
top. MECHANISMs are rarely used in the diagrams, but when they
MECHANISM are, they represent a tool or technique that facilitates the process.

Processes are linked together in sequential order, where the
Input Process | Output output from one process is used as an input to the next
>l 11 process. Occasionally, there may be no link between the
output of one process and the input of the next process, but
the processes remain in sequential order by the process ID

Pr numbers. As mentioned above, the second-level process
Olcgss boxes are numbered with the top-level (or "parent’) process
’ number followed by a period separator (.) and a sequential
number.
Decision The diagrams also contain some more
K ) i ! familiar shapes from traditional flowcharts
> Point Externa @ amili P s
N~ ? Entity as indicated.
Database]
“OR"

junction E%l .
Consulting

Figure A-1. Diagram Notation: Overview
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1.1 Criminal Case Management Process

The Crimind case management process is based on the stages of the OBTS process. The process

flow diagrams included in this section are comprised of:

= Crimind Divison: Overview

== Arrest & Intake [1]

=« File Formal Charges[2]

== Manage Diverson/Pre-Trid Intervention Program [2.2]
== Conduct Arraignment & Adjudication [3]

== Sentence Offender & Monitor Post-Sentence [4]

== Manage Post-Conviction Relief [5]

Criminal Division: Overview
I INITIAL/BASIC PHASE I PROSECUTOR PHASE I COURT PHASE I SENTENCE/POST-SENTENCE PHASE
Crime,
Complaint, Arrest & Warrant,
Testimony Intake Arrest Report
> Offender
1
X Indictment,
File Formal ||nformation
Charges
2
Conduct S
Arraignment & Dismissal,
Adjudication Plea,
3 Aquittal,
Conviction
Sentence Disposition,
Offender & | closed Case
Monitor
Post-Sentence
4
Manage
Post-
Conviction
Relief
5
S KbMG Consulting
Figure A-2. Criminal Division: Overview
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Criminal Division:

Arrest and Intake [1]

FL Rules
Charge, 3.115,
Criminal 3.121, 3.125 . _
History, Fingerprints,
Complaint, ng:dm’ OBTS Numbe
Testimony,” Probable YES  Amount Fingerprint Arrest Report
Cause with Suspect
SAO Arrest 1.2
Affidavit ? -
’ ’ Bookin
Arrest Suspect - Focilit g
Report, W : Sheriff y
Driver History NO arrant,
(Direct File of RAerggrsit
Information ’
) Complaint, FL Statutes
Testimony, 901,902,
Booking 903, 907
Report No Probable
Criminal Cause to Detain
Histor :
Conduct First
. ) Appearance/Bail Defendant
Driver History Hearing Pre-Trial
11 Intervention/Diversion,
i i i Plea, Disposition
Defendant Financial Affidav|t p
Summons File Formal
(Notice to Appear) Charges*
I 2

* May occur prior to First Appearance.

dated 05/21/02
criminal - arrest 1.vsd

E}% Consulting

Figure A-3. Arrest & Intake[1]

Criminal Division:

[2]

File Formal Charges

Warrant, Arrest Report,
Summons,

rresting (Notice to Appear)
Agency

Conduct

(Decline Prosecution)

No Information

Pre-Charge
Investigation
(SAO)

2.1

FDLE! Criminal History
Driver History
DHSMVi

GENERAL
NOTE: The Criminal Subcommittee JAD participants
requested that the Grand Jury process not be
shown since it occurs so rarely (only in high
profile, public officials, and capital cases)
and has very minimal judicial involvement.

Diversion may occur prior to direct filing of
information, or may not occur until arraignment.

updated 05/28/02
criminal - charges 2.vsd

Charge(s),
Information,
Indictment

Divert
Defendant
?

Conduct Arraignmen
& Adjudication
3

FL Statute
YES 94f.08
Treatment
State Atty Manage Result,
Recommendatio Diversion

Disposition
Program EEEEE——
2.2

MECansufﬁng

Figure A-4. FileFormal Charges[2]

FRD-AP

Appendix A- Page 55

6 September 2002



Office of the State Courts Administrator
Trial Court Needs Assessment Project
Functional Requirements Document

Criminal Division: Manage Diversion/PTI* Program [2.2]

State Attorney

Recommendations, Case (*Pre-Trial Intervention)
i Set Off
Judicial Order, by SA

AchatIO. Conduct Ple Program

NO

Qualified| Screening
Offensed 2.2.1

Contract w/
SAO & Prgm

Administrator
2.2.2

Appropriate
for Offende
?

YES

Prepare & Terms and
Assessme Sign Conditions of
Supervision

Program
Provider

Treatment

*k

May or may not have judicial involvement

updated 05/29/02
criminal - diversion-pti 2.3.vsd

Probation Officer/ Supervision, Program \NO
Case Manager/ Hearings Reggtlirsef?;?jnts
PTI Counselor > 0.4 - EL Statute
Program Attendance 3197
Records, Test Results, Nol Pros or
Erog_rdam Progress Reports Dismissed Charges
rovider Discharge [~ ——~_ >
e — Offender |COompletion Certificate
2.2.5 Optional Community

onduct Arraignmen
& Adjudication
3

Supervision

EHEE Consulting

Figure A-5. Manage Diversion/PTIl Program [2.2]

Criminal Division: Conduct Arraignment & Adjudication [3]

Warrant, Arrest Report,
Summons (NTA),

Charge(s), VOP Charge
Information
Criminal
History SAO &
defendant
negotiate plea
agreement

Nolle
Prosequi

Case File

Guilty
Plea
?
YES

Mistrial

Conduct Pre

Trial Hearing

(including discovery)

Legal

Westlawl]|Researc

Change of Plea
(if no resolution
reached during
previous hearing

Dismissal

Not Guilty Plea,
Case File

Acquittal

Conviction

Manage
Pre-Trial

Including victims', witnesses', and 2.3

co-defendants' cases; and any out-
of-jurisdiction charges. Defense
attorney must be identified at this
point; should be in case file data.

Guilty
Plea

Intervention

Sentence
Offender &

dated 06/11/02
criminal - arraign-adjud 3.vsd

Monitor
4

EHZE Consulting

Figure A-6. Conduct Arraignment & Adjudication [3]
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m Criminal Division: Sentence Offender & Monitor [4]
- FL Rules
3.710, 3.711
Guilty Plea,
Conviction or Conduct Pre-
Deferred Sentence Pre-Sentence
Investigation Investigation

(DOC) Report

4.1

Fé‘ ?;:)e State Prison
’ Committment

Discharge
Offender
43

Supervision
to Follow

Case File

[FoLe} Criminal History Conduct Final Disposition of
Driver History k Charge(s), Sentence

(Community Supervision,

Non-State Prison Sanctions)

YES

Aggravating
SAO Factors

Victim | Successfu Conduct
ictim Impact Completion of Arraignment

Sentence 31
2

Defensel] Mitigating Factorp

YES Orqerfqr
Legal Research T%rmg];ti,oonnlof
Community
n Service
Discharge ————
Offender |Closed
43 | Case |
gi::f‘n;‘” zsae/r?tzence 4.sd EH;E Consulting
Figure A-7. Sentence Offender & Monitor Post-Sentence [4]
m Criminal Division: Manage Post-Conviction Relief [5]
] FL Rules
3.800i 3.850

File Motion for | Mmotion for Post-
Conviction Relief

Post-Conviction

Sentencel Relief
> (Defendant)
5.1
Case File

(Record of Proceedings) Denial of Motion

Evaluate
E erf oii i
Court M%t-lzon
-SAO Answer to Motio
Custody benied |
i enied Issues
-DOC Status/History
Evidence i
@ Legal Research

Order to Show Cause

Issues to be Heard

Denial of Motion
Final Order

Evidence Conduct Pre-

Trial Hearing
3.3

Conduct
Sentencing
Hearing

4.2

updated 06/21/02

criminal - arraign-adjud 3.vsd MConsulﬁng

Figure A-8. Manage Post-Conviction Relief [5]

FRD-AP

Appendix A- Page 57 6 September 2002




