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1.  Functional Process Diagrams 
 
Appendix A contains the final version of the functional process diagrams that were reviewed and 
agreed upon during the JAD sessions.  The diagrams are grouped by court division.  The 
functional process diagrams contain process blocks that are linked together by a simple 
numbering system. The diagrams are presented in a hierarchy from processes described at the 
most general level to the processes decomposed to the most detailed level.  The processes 
include references to the Florida Statutes and court rules where applicable.  Process diagrams are 
in the form of Visio drawings, and show inputs to and outputs from the processes.  In cases 
where data comes from or goes to an external source, that source is indicated. 
 
 

Process
1.1

Diagram Notation:   Overview

Process
Name
ID #

Input Output

INPUT

CONTROL

OUTPUT

MECHANISM

External
Entity

Process
1.2

Database

The process diagrams for this project use a notation that is a combination of the IDEF process modeling technique and
traditional flowcharting. IDEF is a method designed to model the decisions, actions, and activities of an organization or system.

Processes are linked together in sequential order, where the
output from one process is used as an input to the next
process.  Occasionally, there may be no link between the
output of one process and the input of the next process, but
the processes remain in sequential order by the process ID
numbers.  As mentioned above, the second-level process
boxes are numbered with the top-level (or "parent") process
number followed by a period separator (.) and a sequential
number.

The diagrams also contain some more
familiar shapes from traditional flowcharts,
as indicated.

Processes are represented by a box containing a descriptive name for
the process, and a number.  Top-level process IDs are whole
numbers; when the top-level process is further detailed, the
processes are numbered in paragraph fashion, such as 1.1, 1.2, and
so on.  INPUTs to the process are labeled and enter the process box
from the left side.  OUPUTs are labeled and exit the process box on
the right side.  CONTROLs are a kind of constraint or regulation to
which the process is subject (normally, the FL Statute that governs
the process is indicated).  Controls enter the process box from the
top.  MECHANISMs are rarely used in the diagrams, but when they
are, they represent a tool or technique that facilitates the process.

"OR"
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Decision
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?

YES
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Figure A-1.  Diagram Notation:  Overview 
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1.1 Criminal Case Management Process 
 
The Criminal case management process is based on the stages of the OBTS process.  The process 
flow diagrams included in this section are comprised of: 
 

?? Criminal Division:  Overview 
?? Arrest & Intake [1] 
?? File Formal Charges [2] 
?? Manage Diversion/Pre-Trial Intervention Program [2.2] 
?? Conduct Arraignment & Adjudication [3] 
?? Sentence Offender & Monitor Post-Sentence [4] 
?? Manage Post-Conviction Relief [5] 

 
 

Criminal  Divis ion:  Overview

updated 05/20/02
criminal -  overview.vsd

IN IT IAL /BASIC  PHASE P R O S E C U T O R  P H A S E C O U R T  P H A S E S E N T E N C E / P O S T - S E N T E N C E  P H A S E
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Figure A-2.  Criminal Division:  Overview 
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Criminal Divis ion:   Arrest and Intake  [1]

dated 05/21/02
criminal -  arrest 1.vsd
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Figure A-3.  Arrest & Intake [1] 

Criminal Division:   Fi le Formal Charges  [2]
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updated 05/28/02
cr iminal  -  charges 2.vsd
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Figure A-4.  File Formal Charges [2] 
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Figure A-5.  Manage Diversion/PTI Program [2.2] 

NCIC

Criminal Division:  Conduct Arraignment & Adjudication  [3]

Conduct
Trial
3.3

dated 06/11/02
criminal - arraign-adjud 3.vsd
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Figure A-6. Conduct Arraignment & Adjudication [3] 
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Criminal Division:  Sentence Offender & Monitor  [4]
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Figure A-7.  Sentence Offender & Monitor Post-Sentence [4] 

Criminal Division:  Manage Post-Conviction Relief  [5]

updated 06/21/02
criminal - arraign-adjud 3.vsd
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Figure A-8.  Manage Post-Conviction Relief [5] 


